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APPENDIX B
DARTFORD BOROUGH COUNCIL – CORPORATE PLAN 2014-17

Performance Indicators Monitoring Report – Q3 2015-16

EXTRACT

HOUSING AND STRONGER COMMUNITIES
COUNCIL PERFORMANCE INDICATORS

Percentage of emergency repairs completed on time                                                                                            Source: DBC Housing Services/HPI5
2014-15 2015-16

                  Target         100%
                  Result         100%

                    Target            100%
                    Q1 Result      100%
                    Q2 Result    99.78%
                    Q3 Result    99.85% 

Performance is currently on target for the percentage of emergency repairs completed on time for 
2015-16. In the previous two years, 99.56% of emergency repairs were completed on time in 2013-
14 and 100% were completed on time in 2014-15. 

Percentage of urgent repairs completed on time                                                                                                    Source: DBC Housing Services/HPI6        
2014-15 2015-16

                  Target           98%
                  Result       95.49%

                    Target              98%
                    Q1 Result    97.87%
                    Q2 Result    96.02%
                    Q3 Result    93.59%    

Performance was just below target for the percentage of urgent repairs completed on time for 
quarter 3 of 2015-16. This is due to dramatically increased repairs requests due to the wet and 
windy weather experienced towards the end of 2015. In the previous two years, 94.55% of urgent 
repairs were completed on time in 2013-14, and 95.49% were completed on time in 2014-15.  

Percentage on non-urgent repairs completed on time                                                                                           Source: DBC Housing Services/HPI7
2014-15 2015-16

                  Target           98%
                  Result       90.37%

                    Target              98%
                    Q1 Result    93.28%
                    Q2 Result    92.15%
                    Q3 Result    93.16%    

Performance in this area is currently below target but improving monthly due to ongoing 
management action. End of year out turn is expected to be on, or close to target. In the previous 
two years, 88.84% of non-urgent repairs were completed on time in 2013-14 and 90.37% were 
completed on time in 2014-15.

Average time taken to re-let local authority housing                                                                                              Source:  DBC Housing Services/HPI8                                                                            
2014-15 2015-16

                  Target               21
                   Result         20.60

                     Target                21
                     Q1 Result      20.03
                     Q2 Result      18.72
                     Q3 Result      18.67

The average time (in days) taken to re-let local authority housing is currently above target. In the 
previous two years, the average time taken to re-let local authority housing was 19.29 days in 2013-
14 and 20.6 days in 2014-15.

OVERALL BOROUGH INDICATORS
Number of new homes completed                                                                                                                                      Source: DBC Planning/BI11

2013-14 2014-15
                  Result           602                      Result                565

     

Refer to page 2 and ‘Number of new homes built’ indicator for commentary.
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Number of affordable homes completed                                                                                                                   Source: DBC Housing Services/BI12
2014-15 2015-16

                  Target               60
                  Result             151

               Target (by year end)   150
                    Q1 Result              0
                    Q2 Result            22
                    Q3 Result            32
           Running total for year  54      

There were no affordable homes completions in quarter 1 of 2015-16 but 22 were delivered in 
quarter 2 and 32 in quarter 3. Looking ahead most sites planned to start are now in progress and it 
is hoped that the target will be achieved by the end of 2015-16 but the Council has no direct control 
over the delivery of the new units. In the previous two years, 109 affordable homes were completed 
in 2013-14 and 151 were completed in 2014-15.

Number of private sector dwellings returned to occupation                                                                                  Source: DBC Housing Services/BI13
2014-15 2015-16

                  Target             100
                  Result               96

                 Target (by year end)115        
                     Q1  Result          28
                     Q2 Result           4
                     Q3 Result           89

There was a significant improvement in performance in quarter 3 of 2015-16. The reason for the 
slow start in the number of private sector dwellings returned to occupation in the first two quarters is 
because this is the lead up period to the New Homes Bonus deadline date and almost all of the 
Empty Property Officers time is spent during this period checking whether properties are occupied, 
which is a time consuming but essential part of the process. There will be a significant improvement 
in quarters 3 and 4 because the owners of the properties confirmed as being empty will be 
contacted and given advice and guidance on the options available to assist them in bringing their 
premises back into use. 


